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CHARLOTTE

April 10, 2002

To Whom It May Concern:

The City of Charlotte utilized Strategic Advisory Group to assist with managing the
development of Charlotte’s 700-room Westin convention center hotel via a unique
public-private partnership. Their responsibilities included advising City staff throughout
the process, orchestrating the developer request for proposal process, financial analysis,
negotlatmg developer and operator contracts, keeping City Council appraised of the
issues, and developing our convention center-hotel room block agreement.  Their work
on the project met and exceeded our expectations and we would recommend using them
in a similar capacity on other projects.

Slncerely, %/
homas M. Flynn, CEcD

Economic Development Officer

Office of the City Manager 600 East Fourth Street Charlotte, NC 28202-2840 704/336-2241




